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Disclaimer

This presentation has been prepared by Opyl Limited (“Opyl”). Each recipient of this presentation is deemed to have agreed to

accept the qualifications, limitations and disclaimers set out below.

None of Opyl, its subsidiaries or respective directors, officers, employees, advisers or representatives (“Beneficiaries”) make any

representation or warranty, express or implied, as to the accuracy, reliability or completeness of the information containedin this

presentation, including any forecast or prospective information. The forward looking statements included in this presentation

involve subjective judgement and analysis and are subject to significant uncertainties, risks and contingencies, many of which are

outside the control of, and are unknown to, the Beneficiaries. Actual future events may vary materially from the forward looking

statements and the assumptions on which those statements are based. Given these uncertainties, you are cautioned to not place

undue reliance on such forward looking statements.

This presentation is a general overview only and does not purport to contain all the information that may be required to evaluate

an investment in Opyl. The information in this presentation is provided personally to the recipient as a matter of interest only. It

does not amount to an express or implied recommendation with respect to any investment in Opyl, nor does it constitute financial

product advice.The recipient, intending investors and respective advisers should: conduct their own independent review,

investigations and analysis of Opyl and of the information contained or referred to in this presentation; and/or seek professional

advice as to whether an investment in Opyl is appropriate for them, having regard to their personal objectives, risk profile, financial

situation and needs. 

Nothing in this presentation is or is to be taken to be an offer, invitation or other proposal to subscribe for shares in Opyl. Except

insofar as liability under any law cannot be excluded, none of the Beneficiaries shall have any responsibility for the information

contained in this presentation or in any other way for errors or omissions (including responsibility to any persons by reason of

negligence).



- Improve clinical trial design and reduce risk

- Accelerate patient recruitment to clinical trials

- Deliver deep real world insights from social media

We applying artificial intelligence and predictive analytics to: 
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Overview

Artificial intelligence | Clinical trial design and recruitment | Social media

Opyl is a digital health informatics company 

operating the in the global healthcare sector
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Overview

Poor recruitment of patients to clinical trials, 

    Poor trial design

    Poor insight into patient experience

Opyl is aiming to solve three major points of failure

in the USD$19.2Bn global clinical trials market:

1.

2.

3.

"Digital transformation of clinical trials is critical to improving productivity

                                                - artificial intelligence will be the key driver"

Deloitte - Intelligent Clinical Trials 2019



A scalable business model with three novel digital platforms

and market intelligence capabilities addressing a large global

clinical trials market expected to reach USD$28.7Bn by 2025

growing at CAGR of 8.3%
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Overview

Opyl solutions

Clinical trial 

recruitment platform

Clinical trial protocol design 

& prediction platform

Social media 

derived insights

86%
 of clinical trials fail to reach

recruitment targets on time or on

budget*

*Clinical trials recruitment planning: A proposed framework from the Clinical Trials Transformation Initiativet. Contemporary Clinical Trials Vol 66. G.D.Huang et al.  March 2018.

** 50 Social Media Healthcare Statistics to Watch. WEGO Health Kayla Nelson 2019

30k
Add a subheadingAverage number of clinical trials

registered each year

91%
Participants in recent study**

reported online communities play a

role in health decisions
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Overview

Market opportunity

USD$19m

*Clinical trials recruitment planning: A proposed framework from the Clinical Trials Transformation Initiativet. Contemporary Clinical Trials Vol 66. G.D.Huang et al.  March 2018.

** Praxis communication 2017. Real cost of clinical trials

Average cost per patient to enroll by trial type**:

Phase I USD$15,700 per patient

Phase II USD $19,300 per patient

Phase II USD$26,000 per patient

Median cost of a clinical trial (2018)

33,198 clinical trials registered in 2020 

(up by 38% since 2015) 

 11-40%
Of the clinical trial budget 

is spent on recruitment and

retention of participants
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Overview

A year in Review:  FY20

Rebrand from ShareRoot to Opyl - digital health informatics focus

Advanced clinical trial prediction/protocol design platform to proof of concept (Feb) 

Successfully delivered COVID19 clinical trial prediction data test (Aug)

Advanced development of clinical trial recruitment and retention platform to MVP 

Secured 2 year, non exclusive revenue-share alliance arrangement with huumun (UK-based agency) 

Scale alliance (huumun) delivered 4 major insight projects with Bristol Myers Squibb with more in pipeline

Revenue-generating client base expanded by 33%, despite initial drop due to COVID19 

Achieved cost neutral position in Q2 2020, as forecast - brought forward R&D agenda

Accessed $249k in R&D tax Incentives

Increased leadership experience and capacity appointing Mark Ziirsen to the board

Increased management capacity, appointing three new roles including Sales and Marketing Manager

Successful capital raise (June) applied to platform development and capacity expansion

Major Milestones
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Overview

Looking forward: FY21

Launch clinical trial recruitment/retention platform - April 2021

Launch clinical trial protocol design/prediction platform - June 2021

Build global sales and marketing plan for both platforms - December 2020 to March 2021

Secure scale alliances to accelerate clinical trial recruitment sales and platform adoption - February 2021

Develop and deploy 'customer success' team to support platform adoption and client satisfaction - March 2021

Grow sales revenue from social media insights projects - huumun/Opyl Sales team

Leverage government grants to support further research investment
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Research & Development

Opyl Platforms

Clinical trial protocol design 

& prediction platform

Clinical trial recruitment 

& retention platform

Social media insights 

 & methodologies



Clinical trial design decision support software - biopharma, medtech, medical research sector

Goal:

Improve design of clinical trials and success rates, and thus improve efficiency in execution and

application of financial resources

Objective:

Use past clinical trial data (clinicaltrials.gov) natural language processing and 'explainable' AI 

to build a sensitive platform than can accurately predict the impact of trial variables, providing

protocol design modelling and decision support for clinical trial designers.

Outcome:  two market opportunities emerge

1.

   2. Investment decision support software - Investment, insurance, commercisalisation and govt
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Clinical trial protocol design & prediction  - Platform 1
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Platform 1 - Development overview

4 stage development plan

Currently in stage 3 of platform development 

Accessing R&DTI

Few competitors visible

Two key markets - investment and biopharma/medtech

New revenue stream expected to come on line 2021

Commercialisation opportunity - 3 horizons

                        a) consulting model - reports

                        b) platform licence - seats

                        c) enterprise model

Algorithm development systems model 

300,000 + clinical trials ingested 

MVP

Explainable AI to develop directional 

variable insight

Back test 2016 - NYSE Pharma index 

Proof of concept

Expansion of variables 145 - 500+

COVID19 data trial

Web-facing platform development

Beta client engagement

Sales & marketing strategy development

UX/UI enrichment

Market launch - investment

                                        - biopharma/medtech

Stage 1

Stage 2

Stage 3

Stage 4

Scheduled for market launch Q4 2021

Potential to vastly improve the design and predict the outcome 

of clinical studies, reducing risk and improving ROI 

for investors and developers 
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Improving clinical trial design - evaluating protocol variables

Enrolment -

study_country_outside_top10country -

number_of_sites_countries -

intervention_type_drug -

condition_classCo4 -

phase -

number_of_sites -

masking -

primary_purpose -

condition _ classC18 -

study_country_italy -

study_country_germany -

sponsor_selection -

study_country_united_states -

CRO_selection -

intervention_type_biological -

study_country_australia -

study_country_unitedkingdom -

principle_investigator -

condition_classC19 -

Machine learning algorithm

provides indication of variable

importance

Outcomes vary significantly

between phases, trial types,

therapeutic area etc

Currently coded 147 variables

Next iteration will have 

      500+ variables coded
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Improving clinical trial design - an 'explainable' model

Uses emerging field of 'explainable' AI - insight into impact if a variable is adjusted during design phase

Novel predictive modelling feature - significant value proposition, improving PoS

Development of this feature is ongoing - currently 147 variable but the target is now 500+

Team of subject matter experts commenced development mid October 2020



Goal:

Improve recruitment to and retention in any registered clinical trial, in any global location, using

artificial intelligence to match patients to trials based on volunteered health data.

Objective:

Design a system that uses social media as the funnel to attract patients to self select to trials,

capturing volunteered data through the digital triage process that can be stored and leveraged

(with consent) for further value.  Revenue will be generated based on successful enrolment

outcomes. A digital recruitment platform will further enhance and add scalable value to the existing

service offering already operational within Opyl 

Outcome:  

A web based interface that disrupts the current recruitment revenue model.  Based on success fee,

the Opyl model can recruit to any registered trial anywhere int he world in any therapeutic area. 

 Social media and SEO expertise is criticial to the platforms success.
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Clinical trial recruitment  - Platform 2
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Platform 2 Recruitment - Development overview

3 stage development plan

First stage is to open recruitment services via Opyl team

Currently in stage 2 of platform development 

Accessing R&DTI to support development

Global solution

Multiple health sectors covered

Potential for greater automation and scale

Point of difference is recruitment via social media and self select

model

Volunteered data asset

Complements Platform 1 offering - marketing to same clients

Currently only 13% of clinical trial use social media to recruit

Opyl's inhouse marketing expertise is key to success

Stage 1

Stage 2

Stage 3

Identify public data sources

Design web-based platform model

Competitor analysis

User journey mapping

User testing

Marketing and sales plan

Integrate with existing Opyl service

Currently generating revenue; 

next generation platform launch 2H 2021
Opyl services currently using social

media to recruit to trials

Build initial client base
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Improving clinical trial recruitment - patient activated

Patients self select and set filters to match

their preferences

Patients volunteer key health data related to

trial eligibility 

Patient data is encrypted and stored

Patient offered valuable information about

relevant research study opportunities

Patient sent push notification is a trial

becomes available and matched their filters

Pathway for healthcare providers to refer

patients

Pathway for sponsors,sites or CRO's to sign

up a trial
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Improving clinical trial recruitment - social media as the funnel

Opyl services expertise designs targeting strategy

via social media and creates all 'paid' content

Revenue based on success model with modest up

front project set up fee

Opyl's existing services team have expertise in

clinical trial recruitment

Opyl uses proprietary social media listening tools

and methodologies to identify primed populations

with interest in research in specified health area

Scalable, semi-automated solution

Competitive and complimentary solution

Data becomes an asset



Goal:

To identify and utilise patient reported outcome measures and insights related to health shared to

public social media, supporting marketing and sales objectives with health clients and in support of

clinical trial recruitment

Objective:

Use a suite of proprietary and licensed-in listening technologies combined with is scalable and

consistent analysis methodology to deliver unique validated health market intelligence to clients. 

Outcome:  

A combination of proprietary artificial intelligence to capture and analyse public data and use of a

number if licensed-in listening tools. The Opyl methdology and analysis is undertaken by the highly

experienced Opyl services team delivering unique,validated evidence supporting sales, marketing,

advocacy, regulatory and innovation objectives with clients.
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Social media insights  - Platform 3
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Social media insights and marketing services clients
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Outlook

Summary

Opyl targeting the $USD198Bn clinical trials market

Launching 2 key digital platforms in 2021 - new revenue streams 

Opyl has clear market advantage through expertise in digital health marketing & AI

Driving scalable business through existing and new platforms and services

Scaling up the team as we scale up the business in 2021


